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VOLUNTEER MONITOR CERTIFICATION 

PROGRAM OVERVIEW 

The Natural Land Institute relies on a network of dedicated volunteers to help monitor the portfolio of 

lands over which it holds conservation easements. Monitoring is one of the most important ways for 

Natural Land Institute to ensure that landowners continue to understand and comply with the terms of 

their easements.  

 

In order to ensure that all volunteer monitors are adequately trained and are comfortable with their 

monitoring responsibilities, the Natural Land Institute has instituted a Volunteer Monitor Certification 

Program. All volunteer monitors must be certified.  

To successfully complete this program, volunteers are asked to:  

 

 

 either online or in person.  

 Monitor a property with a Natural Land Institute staff member or an experienced volunteer.  

 

When a volunteer has attended or completed a monitor training session and completed a supervised 

monitoring visit, they will be added to the Natural Land Institute list of certified volunteers and will be 

able to monitor protected properties on their own. Specific monitoring assignments are made annually 

in the fall.  

 

To keep their certification current, Natural Land Institute asks experienced volunteer monitors to 

periodically attend a monitor training session. These trainings keep volunteers up to date with NLI 

policies, programs, and procedures. These training sessions also provide an opportunity to keep in 

touch with other volunteers.  

 
Monitoring training sessions are available on the website. Natural Land Institute will schedule training 

sessions that aim to meet the needs and interests of both new and experienced volunteers. Occasionally 

a staff member may accompany you on a monitoring visit.   



 

 
 

 

VOLUNTEER MONITOR POSITION DESCRIPTION  

 

Volunteer monitors serve as the “eyes and ears” for the Natural Land Institute in the field. As a 

volunteer monitor, you will be part of a collaborative effort involving landowners, Natural Land 

Institute staff and other volunteers to ensure voluntary compliance of conservation easement terms on 

protected properties across the state.  Volunteer monitors have several important responsibilities, 

including:  

o Completing thorough, on-the-ground inspections of protected properties and 

documenting any changes on the landscape with photos and written comments.    

o Cultivating positive relationships with landowners and responding, to the best of your 

ability, to any questions or concerns landowners may have about their easement or the 

Natural Land Institute.    

o Helping to keep monitoring records and conservation easement files updated.  

o Discussing your observations with the Natural Land Institute staff.   

o Having fun!  

 

Volunteer monitors should be:  

o Willing to monitor 1-3 protected properties a year for at least two to three years.    

o Willing and able to travel to protected properties (must have valid driver’s license if 

driving) and at least 18 years old. 

o Physically able and willing to walk around and inspect properties, possibly through 

brush, wetlands and other difficult terrain.   

o Able to complete the Natural Land Institute Training & Certification Program for 

Volunteer Monitors including reviewing the training Powerpoint on pdf.  

o Familiar with the Natural Land Institute, its mission and purpose, monitoring 

procedures, and conservation easements. 

o Able to maintain the confidentiality of landowners’ private plans and intentions 

regarding their land.  

o Personable & Reliable: able to work and communicate well with NLI staff, landowners 

and other volunteers.  

o Detail-oriented with good record keeping skills.   



 

 
 

 

VOLUNTEER MONITOR APPLICATION (2 pages) 

Contact Information  

Name: _______________________________________________________________________ 

Address: ______________________________________________________________________  

City/State/Zip: _________________________________________________________________  

County: __________________________________ Phone #: (h) ____________________  

(w) _____________________ (c) ___________________  

E-mail: _______________________________________________________________________  

Experience 

You do not have to have any experience in conservation to be a volunteer monitor for the Natural Land 

Institute.  However, we would like to know about any special skills you may bring to the position. 

Please indicate if you have any experience with the following activities:  

____ Photography ____ Working with Maps ___ Compass ____ GPS ____ Natural Resource 

Management 

 ____ Plant Species Identification ____ Organizing Special Events ____ Other (please specify):  

Please tell us a little about your experience: 



 

 
 

Availability 

When: The monitoring “season” usually takes place between November and February.  When would 

you be available to volunteer for the Natural Land Institute?  

____Days      ____Evenings     ____Weekends 

 

Where: Volunteers can monitor properties in their own region or throughout the state.  Please indicate 

the counties where you would be interested in monitoring protected properties: 

 

 _____ Bureau Co.  _____ McDonough Co.  _____ Sangamon Co. 

 

 _____ Carroll Co.  _____ Ogle Co.   _____ Stephenson Co. 

 

 _____ DeKalb Co.  _____ Pope Co.   _____ Whiteside Co. 

  

 _____ Jo Daviess Co.  _____ Rock Co. WI.   _____ Winnebago Co. 

 

 _____ Lake Co.  _____ St. Clair Co. 

 

Emergency contact information 

Emergency contact name: ________________________________________________________  

Relationship: __________________________________________________________________  

Day phone: _________________________ Evening phone: ___________________________  

Health issues we should be aware of in case of an emergency (e.g. allergy to bee stings):   

Other comments or information  

Signature: _________________________________ Date: ____________________________  

Please return applications to: Jill Kennay, Natural Land Institute, 320 South Third St., Rockford IL. 61104 

or scan and send to jkennay@naturalland.org.  For questions call Jill at 815-964-6666.                        

  

mailto:jkennay@naturalland.org


 

 
 

 

VOLUNTEER MONITOR CERTIFICATE 

 

This certificate confirms that _________________________________________ has successfully 

completed the Natural Land Institute Volunteer Monitor Training and Certification Program and is 

now qualified to monitor land protected by the Natural Land Institute.   

Approved by: _____________________________ Position: _______________________________  

Date: __________________________  

RECORD OF COMPLETION  

Initial Monitor Training Session  

Date Completed: _________________ Location: ________________________________  

Monitoring Visit with Natural Land Institute Staff or Experienced Volunteer  

Date Completed: _________________ Location: ________________________________  

Accompanied by (Staff or Mentor Volunteer): __________________________________  

 

Subsequent Monitor Training Sessions  

 

Date: ________________________  Location: ___________________________  

 

Date: ________________________  

 

Location: ___________________________  

 

Date: ________________________  

 

Location: ___________________________  

 

Date: ________________________  Location: ___________________________  

 

Date: ________________________  Location: ___________________________  

 

Date: ________________________  Location: ___________________________  

 

Date: ________________________  Location: ___________________________  

 

Date: ________________________  Location: ___________________________  
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SECTION 1:  MONITORING 

What is it? Why is it Important?  How does NLI Monitor its Conservation Easements?  

 

Definition  

Monitoring is the regular inspection and documentation of the condition of a property protected with a 

conservation easement. It is usually done in person by walking the protected property, but in some 

cases monitoring can be accomplished through viewing the property by car, by boat or by an aerial 

flyover. However, only personal visits meet some of the purposes outlined below.  Monitoring visits 

are documented in writing and with appropriate photographs taken at regular intervals.  

 

Purpose  

Monitoring protected property is one component of the Natural Land Institute’s stewardship program.  

Our goal is to achieve 100% monitoring annually. The primary objective of our stewardship program is 

to work in partnership with landowners and the local communities in which our protected lands are 

located to preserve the conservation values of those lands protected by conservation easements. 

Ensuring compliance with the terms of each easement is critical to meeting this objective. Our program 

is most successful if compliance is voluntary.  

 

Along with interpreting easement terms and reviewing requested approvals, inspecting protected 

properties regularly and nurturing cooperative landowner relations are essential components of our 

stewardship program.  Natural Land Institute must also make sure that it is meeting its legal 

obligations.  The monitoring visit, therefore, serves a number of important functions:  

 

1. Satisfy the Natural Land Institute’s legal obligations. As a holder of conservation easements, the 

Natural Land Institute accepts a number of legal responsibilities: With each conservation easement 

comes the legal right and responsibility of ensuring that the conservation values of that property are 

protected according to the terms outlined in the easement in perpetuity. Failure to exercise these rights 

and responsibilities conscientiously may jeopardize the validity and enforceability of the easement. 

Failure to maintain a program that consistently inspects properties protected with conservation 

easements may jeopardize the use of conservation easements as an effective protection tool. 

   



 

 
 

 In order for Natural Land Institute to maintain its legal capability to hold easements, the organization 

must monitor the protected lands and enforce the easement terms. IRS regulations require that an 

organization must “have a commitment to protect the conservation purposes of the donation”—Treas. 

Reg. 1.170-A-14(c)(1). Regular monitoring of protected properties is one way that Natural Land 

Institute demonstrates this commitment.  

 

2.  Maintain a positive working relationship with the landowner.  Protecting land in perpetuity 

through a conservation easement requires strong cooperation between a landowner and the Natural 

Land Institute.  A personal visit with a landowner:   

o Provides an important opportunity to continue building a rapport with the landowner.  

o Offers the landowner a chance to ask questions or raise concerns about the easement or 

the Natural Land Institute.  Easements are complicated documents and are often 

misunderstood.  The monitoring visit is an opportunity to make sure the landowner and 

Natural Land Institute are on the same page.  

o Gives the landowner an opportunity to discuss future plans and goals as they relate to 

the property and the easement.  Through dialogue, it is possible to iron out the 

inevitable bumps and potential problems related to the easement that may arise, and to 

reduce the possibility of a future violation.  

 

3.  Build relationships with new landowners in the event that property has been transferred. 

Not all new landowners are aware of the precise terms of the conservation easement covering their 

property. Nor do they necessarily understand what Natural Land Institute does. A personal visit:  

o Provides an educational opportunity to introduce the landowner to the Natural 

Land Institute and to review the conservation easement terms and the monitoring 

process with the new owner. (Note: A volunteer who discovers a "new" landowner 

should relay this information to NLI staff.  The staff will arrange for another visit 

to go over the easement with the landowner in detail.)  

o Provides an opportunity to discuss the landowner’s future plans and goals as they 

relate to the property and to the easement. 

  

4.  Discover any possible violations of the easement. The essence of any monitoring program is to 



 

 
 

make sure the landowner is complying with the easement.  Through monitoring, Natural Land 

Institute can:  

o Detect potential problems early before they become violations.    

o Assess current uses against existing legal restrictions in the easement.  

(Note: Volunteer monitors should make sure that they refer any suspected problems to NLI staff 

immediately.)  

 

5.  Provide accurate, written documentation of the condition of the protected property over 

time. Conservation easements are perpetual.  Memories fade over time.  Property conditions will 

change over time. The condition of the protected property is accurately documented through 

written records following each monitoring visit. This documentation:  

o Demonstrates the Natural Land Institute’s commitment and competency as a 

responsible conservation easement holder.  

o Provides a running record of the property’s condition and use.  

o Allows those who come later to understand the history of a protected property.  

o Becomes extremely important in the event of a violation and court action.  

 

Monitoring Program  

The Natural Land Institute takes its monitoring obligations and program seriously.  The following 

briefly outlines Natural Land Institute’s monitoring program:  

o Partnership with landowners: The Natural Land Institute recognizes that it cannot be 

successful without working in cooperation with the many landowners dedicated to 

protecting their lands through conservation easements.  Natural Land Institute 

respects the commitment made by these landowners and is dedicated to working with 

them in a respectful and professional manner.   

o Monitoring plans: Natural Land Institute will create a monitoring plan for each 

property over which it holds a conservation easement.  These plans will be based on 

the terms of the conservation easement itself and on the baseline property report 

created to document the condition of the property at the time the easement was 

completed.  The monitoring plan will suggest how and when the property should be 

monitored and will identify those areas of particular concern or those that require 



 

 
 

special attention.  Monitoring plans will often be accompanied by a monitoring map 

to aid in walking the property.  Please see Appendix B for more information on 

monitoring plans.  

o Monitoring workbook: A monitoring workbook is maintained for each protected 

property and kept in the Rockford office. Unlike a baseline property report, which is 

intended to capture a “moment in time,” the monitoring workbook is a dynamic tool 

that tracks changes in the condition and ownership of the property.  The monitoring 

workbook will include a summary of monitoring procedures and the following:  

• Directions to property.  

• Current ownership and contact information.  

• Monitoring plan and monitoring map.  

• Copies of past monitoring reports.  

• Copy of the baseline property report.  

• Copy of the conservation easement or a summary of its terms.  

• Copies of any approvals or amendments.  

• Other information needed to successfully monitor the property.  

  The monitoring workbook is designed to assist a monitor in the field.  Therefore,  

  originals of the materials in the monitoring workbook are kept in the Rockford office  

  with copies only in the workbook the monitors receive.  

o Timing: The Natural Land Institute’s goal is to monitor each property over which it 

holds an easement annually. Circumstances preventing an annual monitoring visit will 

be documented.  Some properties may require more frequent monitoring (such as 

land with public access or properties where there has been a concern with past 

compliance) or a visit following an authorized activity (such as construction of a 

building) or an unauthorized activity.  

 

  A monitoring visit can take place anytime between November and February.  Check 

  the monitoring plan of each property for details as to the timing of the monitoring  

  visit. For example, some properties are used for seasonal hunting and it may be best 

  to visit those properties during the summer months.  (Note: It may also be important 

  to visit in the summer if the owner is a seasonal resident.)   



 

 
 

o Personal visits: Although many properties can be monitored from a distance, the 

Natural Land Institute encourages annual personal visits with landowners to help 

maintain positive connections between Natural Land Institute and each landowner.  

o Monitors: Natural Land Institute uses both staff and volunteers to monitor protected 

properties. All volunteers will be asked to complete a certification program.  

Natural Land Institute recognizes the commitment made by its volunteer monitors 

and will treat volunteers in the same professional manner that it treats paid staff.  

o Assignments: Continuity is important, so Natural Land Institute will attempt to assign 

one monitor to visit the same property for several years, if appropriate.  At least 

once every 5 years, however, a staff member will visit each property.  

o Confidentiality: Natural Land Institute staff and volunteers will keep any sensitive 

information learned about a landowner or a land transaction during the course of a 

monitoring visit in confidence. This includes any information regarding a potential 

violation.  

o Safety: First and foremost, the Natural Land Institute is concerned about the safety of 

its staff, volunteers and landowners.  All aspects of monitoring should be viewed 

with this in mind.  



 

 
 

SECTION 2:  MONITORING PROCEDURES 

Preparing for the Visit, Visiting the Property, Preparing the Report 

It is very important that the monitoring visit is a positive experience for both the landowner and the 

monitor.  Monitors should never put themselves (or landowners) in an unsafe or uncomfortable 

position. The monitor's job is to complete the monitoring to the best of his or her ability. Natural Land 

Institute staff will address any problems at a later time, and it is not the responsibility of the monitor to 

address any issues with the landowner at the time of the site visit.  The following outlines the 

procedures for monitors who are visiting property protected by a conservation easement held by the 

Natural Land Institute.  

 

1. Review materials on the protected property.  

The monitoring workbook for each property has been designed to contain all the information about the 

property necessary for a monitor to conduct a successful monitoring visit. Reviewing the materials 

includes reviewing: 

o the Conservation Easement recorded document, 

o the Monitoring Plan and any ‘Reserved Rights’ indicated in the Plan,  

o the Baseline Document and photographs, 

o past monitoring reports, and 

o management plans, if applicable 

 

Natural Land Institute maintains and keeps the monitoring workbooks at the office location at all times.  

Original monitoring workbooks are not allowed to be taken into the field or out of the office.  Copies 

of the Monitoring workbooks are sent to monitors at the beginning of the monitoring season for review 

before the monitoring visit takes place, or the monitors are welcome to view the workbooks in the 

Rockford office.  

 

2. Contact the landowner and schedule a visit.  

Monitoring visits typically take place sometime between November and February, preferably when 

there is no snow on the ground. All routine annual monitoring visits should be completed within 13 



 

 
 

months of the last visit.  

 

 a. Monitors will send a letter or call a landowner two to three weeks before the desired 

monitoring date to schedule a visit. Template letters are available to use. If possible, the visit should be 

scheduled at a time convenient for the landowner to accompany the monitor. A follow-up call closer to 

the time of the visit is also recommended.  If a volunteer is unable to reach a landowner, the monitor 

should notify NLI staff. Staff will decide when and how to conduct the monitoring visit.  

 b. The landowner should be invited and encouraged to accompany the monitor on the 

monitoring visit whenever possible. Landowners physically or otherwise unable to accompany a 

monitor are encouraged to have someone else accompany Natural Land Institute representative on the 

monitoring visit. 

  c. Monitors should be sure to get the following information from the landowner:   

o Current contact information, ownership status and any plans to transfer or sell the land.  

o Present uses of the property and any adjacent land uses that may be of concern.  

o Any changes that have occurred to the land or buildings, either natural or human-made 

since the last monitoring visit.  

o Any questions or concerns that the landowner may have about their conservation 

easement or the Natural Land Institute.  

 

3. The monitoring visit.  

Each monitoring visit is different, but the following guidelines generally apply:  

 a. Time: Although the amount of time needed to monitor varies greatly depending upon the size 

 of the property and the complexity of the easement, a monitor should generally plan for at least 

 two hours at the site. If the landowner is not accompanying the monitor, additional time should 

 be spent with the landowner before or after walking the property.  

  

 b. Materials to bring on the visit:  

o Monitoring workbook with the monitoring form to be completed during the visit.  

o The monitoring map of the property for noting photo points, areas of concern, etc.  

o Pen/paper/clipboard.  

o Field measuring tape and compass. 



 

 
 

o Camera.  

o Water.  

o First aid kit.  

o Monitoring “buddy.” (Particularly if you feel uncomfortable monitoring the property 

 alone or would like to have another set of eyes.)  

o Cell phone.  

o GPS unit (if available).  

o Natural Land Institute hat or Natural Land Institute business card.  

 

  c. Talk with the landowner: The monitoring report form sets out the needed information.  In 

 general, monitors should:  

o Invite questions and listen.  

o If appropriate, find out about any land management concerns or questions the 

landowner may have.  Volunteers should then refer these questions to NLI staff.  

o Give a ‘new’ landowner, or any landowner who requests it, information about the 

Natural Land Institute and conservation easements in general.  Contact the Rockford 

office or the conservation stewardship director with information about a new 

landowner. NLI staff will set up a meeting to discuss the conservation easement with 

the new landowner.  

 

  d. Walk the property: Monitors should follow the monitoring plan if one has been prepared. If 

 not, monitors should:  

o Check the boundaries—walk around the property perimeter.   

o Do a general inspection of the property’s interior.  

o Visit any areas of special concern mentioned in previous monitoring reports.  

o Visit any areas with special conservation features (such as rare plants, shorelines, 

wetlands, etc…). 

o Check any areas where special conservation easement restrictions or reserved rights 

apply. 

o Check for any new building or construction.  

 



 

 
 

  e. Photograph changes: Monitors should photograph, map and measure (if appropriate) any 

 significant changes on the property or any conditions that will help describe the property or 

 help interpret a monitoring report such as:  

o Any alterations to the land from natural causes such as fire, wind, flood, or erosion.  

o Other alterations or changes to the land.  

o Changes to shorelines.  

o Any new or remodeled buildings.  

o Progress or status of specific management activities (such as prairie restoration).  

 The monitoring map should be used to record picture locations with an arrow indicating the 

 direction the picture was taken.  Descriptions or explanations of pictures should also be 

 provided.  Please see Appendix A for additional information on photographic documentation.  

  

 f. Report problems: Volunteers should call Natural Land Institute office immediately if there 

are any concerns or questions about the property or the landowner.  A monitor should NOT 

confront a landowner about a concern, although it is appropriate to ask for information or 

clarification.  

 

4. Preparing the Report.  

The monitoring report form and any other documentation of the monitoring visit should be completed 

as soon as possible after the visit is completed, but not during the monitoring visit if the landowner is 

present.  The exception to this is recording the location of photographs on the map.  

 a. Monitoring Form. When filling out the monitoring report form, monitors should:  

o Make sure the monitoring report is filled out completely.  

o Be sure to note any possible violations or areas of concern on the top of the form.  

o Sign and date the completed monitoring form. No landowner signature is required.  

 b. Photographs:  

o Digital photos or two copies of printed photos.  

o Create a photograph location map by numbering the photos and indicating where they 

were taken on the monitoring map.  

o Create a written description of the photos in a photograph key.  

o Return digital images or two copies of printed photos and related information with the 



 

 
 

monitoring workbook as set out below.   

 c. Return the monitoring report.  The monitoring report should be returned to NLI.  Natural 

Land Institute does not typically provide the landowner with a copy of the report, but it does 

send the landowner a follow-up letter.  

 

5. Reimbursement. 

Monitors are entitled to be reimbursed for postage, mileage (IRS rate), or any other expenses incurred 

in completing a monitoring visit for the Natural Land Institute.  An expense reimbursement form for 

this purpose is included with each monitoring workbook. When monitors are able to cover these 

expenses themselves, Natural Land Institute will gratefully acknowledge this contribution in our 

publications.  (Note: Monitors may also able to deduct these out of pocket expense as a charitable 

contribution for federal income tax purposes. The value of a monitor's time, however, is not 

deductible).  

 

6. Post-monitoring follow-up.   

After a site visit there are a few additional details:  

 a. Landowner thank you: The monitor—volunteer or staff—should send the landowner a brief, 

 handwritten thank you after the visit.  The results of the visit should NOT be addressed.  

  

 b. Formal documentation: NLI staff will provide a formal letter to the landowner documenting 

 the visit after you have submitted the completed report.  

  

 c. Problems/requests for information: NLI staff will follow-up on any suspected problems or 

 requests for information.  

 

  



 

 
 

SECTION 3: VIOLATIONS 

 

What happens when things go wrong… 

What constitutes a violation?  

Technically, a conservation easement violation involves the use or development of the protected 

property contrary to the terms of the easement.  The Natural Land Institute views all potential 

violations seriously and is prepared to enforce its easements if necessary.  

It is often difficult to determine if a violation has occurred.  Situations can be ambiguous, and 

sometimes the easement does not clearly address undesirable activities.  The cause of the problem 

could be from a number of different possibilities.  Therefore, it is important for monitors – particularly 

volunteers – not to confront or accuse the landowner of any wrongdoing at the time of the visit.   

If a monitor does encounter a possible violation:  

 

1. Listen to the landowner.    

If the landowner is present, you may ask about the problem.  For example, you may say: “What 

happened here?” or, “What caused this to occur?” Answers will certainly vary. The landowner may 

identify the cause, offer an explanation, or ask for assistance with the problem.  Write down what was 

said, either at the time of the conversation or immediately after the monitoring visit has been 

completed.   

 

2. Determine the cause, if possible.  

Identify possible causes of the problem:  

o Force of nature such as wind damage, erosion by wind or water, fire or insects.  

o The landowner.  

o Third party violation: Violations may be caused by neighbors or an unknown source.  

o Other.  

 

3. If possible, determine the landowner’s proposed course of action or repair.   

A landowner may already be working to correct a situation.  For example, the landowner may be 

planning to clean up from a wind storm, work with the DNR to deal with an erosion problem, or ask the 

neighbors to stop dumping garbage on the protected land. Report whatever the landowner might be 



 

 
 

considering in as much detail as possible.  

 

4. Document the damage.  

Take as many photographs as needed to identify the problem and mark locations on a map.  Be sure to 

record observations of potential problems on the monitoring report form.  

 

5. Stay on good terms with the landowner.  

It is important for all monitors to remain on good terms with the landowner at the time of the 

monitoring visit.  Volunteers should not deal with the specific details of any violation or possible 

violation of an easement.  Violations are often complicated and sensitive matters and will require 

additional consultations with staff.  If, at any time, the landowner appears uncomfortable or defensive, 

do not press the subject. Continue the monitoring visit or leave.  

 

It is NOT a volunteer's job to do any of the following:  

o Interpret the conservation easement for the landowner.  It is best to direct any 

questions the landowner may have about the easement to NLI staff.   

o Approve or disapprove of any future plans the landowner may wish to discuss.  

o Accuse the landowner of violating the terms of the easement.  NLI staff is responsible 

for making a determination of whether or not the landowner is complying with the terms of 

the easement.  

o Carry out any kind of mediation or enforcement action regarding a violation.  

Staff should be equally careful and should immediately notify the Executive Director when confronted 

with a possible violation.  

 

6. Notify Natural Land Institute staff immediately and send in the monitoring report and 

photos.  

NLI staff will review the situation with the monitor and determine what additional steps need to be 

taken.  This will often include reviewing the file, re-visiting the property, and discussing the situation 

with legal counsel.  Each situation needs to be reviewed and dealt with on an individualized basis.  
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APPENDIX A:  PHOTOGRAPHIC DOCUMENTATION 
 

Purpose: The purpose of taking photos of protected property is to document any changes on the 

property over time.  Keeping an up-to-date, accurate record of the condition of protected properties is 

especially critical if Natural Land Institute is ever required to defend an easement in court. Photographs 

can be particularly helpful in supplementing information contained in a monitoring report.   

 

Baseline documentation reports have photopoints that were documented at the time the Conservation 

Easement was originally recorded.  Those points only need to have photographs taken periodically, 

and the annual monitoring photopoints are intended to document any changes to the Conservation 

Easement that are either what are called ‘Reserved & Permitted Rights’ that have been implemented in 

the last year, or potential violations.  The ‘Reserved & Pernitted Rights’ should be documented in the 

Monitoring Plan, and the date that the ‘Reserved & Permitted Right’ was requested and implemented 

should also be noted. 

 

For any photos that you take during a monitoring visit, please do the following:  

o Print two copies of all photographs whenever possible or send digital images with 

locations attached.  

o Note where the photos were taken on a copy of the monitoring map or on a hand drawn 

map (including GPS points if available).    

o Complete a simple photograph key describing the photographs and when and where 

they were taken. Notations can also be made directly on a photograph, if appropriate.  

 

What to take pictures of:   During a monitoring visit, only take pictures of changes in the land or of 

activities that have to do with documenting possible violations or the condition of the property.   

Some examples include:  

o Erosion caused by wind or water.  

o New boundary markers, such as survey stakes or newly planted trees.   

o A collapsed building.  

o ATV ruts.  

o New buildings or structures.  

 



 

 
 

o A tree blow-down.  

o Damage done by flood or fire 

o Boundary incursions  

 

 What NOT to take pictures of:  

o People (as the main subject).  However, including people in a photograph can be  

important to demonstrate scale.  

o Pets (as the main subject).  

o Other entities or scenarios unrelated to documenting easement compliance.  

 

A sample Photograph Key/Description, Photograph Locations Map and some sample photographs are 

attached below.  



 

 
 

 

AeriaI Photography Map Example 

 
 

 

 



 

 
 

 
 Photo 17) Woods south of drive. Photo taken from Dillys Rd, looking northeast 

 

 
Photo 21) From southeast side of house looking southeast across wetland. 

  



 

 
 

 

APPENDIX B:  MONITORING PLANS 
 

Monitoring plans are a key component of the Natural Land Institute’s monitoring program.  A 

monitoring plan that is tailored to the unique features of a property and to the specific terms of the 

conservation easement will be created for each conservation easement held by the Natural Land 

Institute.  These plans contribute to the effectiveness of the monitoring program for each protected 

property by directing monitors to the most important features and characteristics of the property to 

review and by identifying issues related to that particular property and its landowner in advance of the 

monitoring visit.  The monitoring plan directs monitors to the most important features and 

characteristics of the property to review, and it identifies issues related to that particular property and 

the landowner.    

 

The Natural Land Institute would like all monitors to make sure that an accurate monitoring 

plan exists for each property they monitor. If, as a monitor, you find an existing plan to be 

inadequate, we ask that you please update the monitoring plan with appropriate information during 

your visit this year.   

 

Monitoring plans should be brief, simple discussions including tips for effectively monitoring a 

property. A monitoring plan should suggest how and when the property should be monitored. It 

should also identify areas of particular concern on the property or areas requiring special attention. 

The plan might also point out any easement terms of particular interest for the monitoring visit 

including ‘Reserved & Permitted Rights’.   

 

GENERAL INSTRUCTIONS FOR UPDATING MONITORING PLANS:  

Because monitoring plans are tailored to the unique features of a property and to the specific terms of 

the conservation easement on that property, the monitoring plan may be changed and adjusted over 

time as conditions and ownership of the property changes. Monitoring plans can cover more than one 

property or, if the property has been divided into separate ownerships, only part of the original 

property.  

 

Monitoring plans are generally brief, simple discussions that include tips for effectively monitoring a 

 



 

 
 

property. A monitoring plan should suggest how and when the property should be monitored. It should 

also identify areas of particular concern on the property or areas that require special attention. The plan 

might also point out any easement terms of particular interest for the monitoring visit such as 

‘Reserved & Permitted Rights”.   

 

The plan should also note whether there are any particular concerns or issues related to the landowner. 

For example, some easements require notice to the landowner before monitoring while others do not.  

A monitoring map should be created to accompany the monitoring plan.  It may be a modified version 

of one of the maps in the property report or an annotated map created specifically to help with 

monitoring.  

 

A. Instructions for Issues Relating to the Land:  

 Consider answering questions such as:  

o Do all boundaries need to be monitored?  

o Are some areas of the property of greater concern than others?  

o Are there any management plans in place?  Does monitoring need to take into account 

compliance with any management plans?  

 

 Examples of issues relating to the Land: 

o Don’t worry about monitoring the south boundary on a regular basis because it abuts a 

State Forest.  

o Always check the north boundary for potential encroachment as it is adjacent to a 

county road and some dumping has been known to occur there. Monitors should make 

sure that there is always a Natural Land Institute “Protected Property” sign along the 

road. This may help deter people from dumping and/or trespassing.   

o Watch for any erosion of stream bank.  

o Check on the status of restoration.  

o Check on the status of any harvesting done under the forest management plan.  

 

B. Instructions for Issues Relating to the Easement:  

 Consider answering questions such as:  



 

 
 

o Does the easement allow any additional buildings or structures?  

o What uses are restricted?  

 

 Examples of issues relating to the Easement:  

o The current landowners farm two small fields in the northwest corner and north-central 

part of the property.  As landowners change, note that the easement only allows 

agricultural uses in the existing areas.  

o Check the status of any new buildings or structures.  New buildings are allowed with 

permission, but there is a cap on square footage as they can only be on the footprint of 

old buildings.  

 
C. Instructions for Issues Relating to Monitoring:  

 Consider answering questions such as:  

o How long will it take to monitor the property?  

o Does monitoring require a 4-wheel drive vehicle? A boat? GPS equipment?  

o Are there any safety concerns such as predators, the landowner's dog, steep slopes, 

 hunting season, etc…?  

o Are there any special notice or reporting requirements?  

o Does the landowner like to accompany with the monitor?  

 

 Examples of issues relating to Monitoring:  

o This is a large piece of property that will take at least two to three hours to monitor.  

o Monitors should always wear boots when visiting this property as there are several 

ephemeral ponds/swampy areas.  

o Although the original landowners are very nice, monitors may want to bring a friend 

with them when visiting this property as it is quite isolated and difficult to find.  

o Consider using an outside consultant to assist with monitoring compliance with forest 

management plan.  

o The easement requires notice before monitoring. Make sure the landowner is actually 

contacted by phone or by letter before going on the property.  Note the contact time 

and method on the monitoring report.  



 
 

 

Conservation Easement Monitoring 
Plan and Checklist 

 
 Easement Name: _____________________________ 
 
 Name of Monitor(s): ___________________________ 
 

 

Pre-Visit: 
 Review conservation easement document and management plan if applicable 

 Review previous monitoring reports 

 Review baseline documentation and baseline binder 

 Equipment and materials for monitoring visit: 
 _____ camera  _____ compass/GPS unit _____ flagging     _____ binoculars 
 _____ clipboard/paper/pen _____ field guides _____ checklist    _____ base map 
 _____ monitoring report _____ baseline binder (includes easement, maps, photos.) 

 
Day of Visit: 
 Ask landowner(s) if they have any questions about the conservation easement 

 Ask landowner(s) about any changes (or anticipated changes) in ownership status 

 Ask landowner(s) about status of adjoining lands 

 Visit photo points listed on base map and take photos 

 Inspect boundaries and other areas of special concern or high use 

 Collect any technical information necessary to complete monitoring visit and report 

 Discuss observation of the land with the landowner 

 
Post-Visit: 
 Fill in the monitoring report form 

 Create pages for new photos or other attachments and revised base map (if necessary) 

 Discuss the monitoring report with NLI staff and decide on appropriate follow-up actions 

 Send to landowner: 

  letter stating inspection was completed 

  copy of completed monitoring report form 

  copy of additional photo pages or attachments (if necessary) 

 Complete information on monitor’s summary 

 File all other paperwork related to inspection in baseline binders & electronic files 

 Copy monitoring report or other pertinent information to appropriate parties (if necessary) 

  



 

 
 

Notes and/or Comments 
 
Conservation Values to Observe:  
Conservation Values are Exhibit B in the Easement, a vegetation inventory assessment 

dated 1995.(example) 

 

 

Reserved Rights: 

Study; native species planting and harvesting for conservation, restoration or research 

within specified limits; general public access and education; existing orchard cultivation; 

construct, improve, maintain and mark trails and paths; ecological restoration activities; 

removal of existing dam and dredged pond and restore them; utilization of house, garage, 

driveway and lawn limited to use of caretakers or support activities as listed; replacement 

of structures if destroyed; place or construct renewable energy facilities as described; 

nature preserve and informational signage; engage in some prohibited activities and uses 

with prior review and approval by Grantee (NLI) as described in the Easement. (example) 

 

Other Items: 

(Such as: current compliance with Easement terms and conditions, items that may require staff or 

Board approval, woodland management or tree cutting, encroachment, trespassing, dumping, or 

erosion.) 

  



 

 
 

 

 

STAFF CONTACT INFORMATION 

 

Zachary Grycan Director of Stewardship 920-912-4338 zgrycan@naturalland.org 

Jill Kennay Assistant Director 815-964-6666 Jkennay@naturalland.org 

Kerry Leigh Executive Director 847-609-1292 kleigh@naturalland.org 
0

1

4

  

NLI Mailing Address: 

320 South Third Ave., Rockford, Illinois 61104  



 

 
 

 

VOLUNTEER EXPENSE REIMBURSEMENT 

Monitors are entitled to reimbursement for postage, mileage, or any other expenses incurred during a 

monitoring visit for the Natural Land Institute.  An expense reimbursement form is included with the 

volunteer monitor training guide and with each monitoring workbook when it is distributed at the 

beginning of the monitoring season.    

 

When volunteer monitors are able to cover the cost of their monitoring expenses themselves, Natural 

Land Institute will gratefully acknowledge their contributions in our publications. Monitors may also 

be able to deduct out-of-pocket monitoring expenses as a charitable contribution for federal income tax 

purposes.  The value of a volunteer’s time, however, is not deductible.   

 

Volunteers who would like to be reimbursed for mileage incurred as a result of their monitoring visits 

shall be compensated at the IRS rate. Please note that current IRS regulations allow volunteer 

monitors to deduct a maximum rate of 14 cents/mile when donating mileage to a qualified non-profit 

such as the Natural Land Institute.   

 

It is possible to receive a higher federal tax deduction if you submit your reimbursement request to us 

using the attached Volunteer Expense Reimbursement Form. When doing so, please designate the 

donation for the Stewardship Program. This process will allow you to take a deduction on the entire 

value of your mileage.    



 
 

NATURAL LAND INSTITUTE 

VOLUNTEER EXPENSE REIMBURSEMENT FORM 

 

Name:  ____________________________________  Mail check to: _____________________________________ 

Date:  _____________________________      _____________________________________ 

Please sign and attach receipts to the back of this form and submit for reimbursement as soon as possible after the expense is incurred.    

Send reimbursement requests to Jill Kennay at the Natural Land Institute, 320 South Third St., Rockford IL. 61104. 

Date of 

Expense 

Type of Expense 

(including vendor name) 

Property: Site (Tract) # of Miles 

(round trip) 

Amount 

November 15, 

2015 

Monitoring an easement property Pohickory, Lake County 45 $22.50 

November 30, 

2015 

US Post Office postage to mail 

monitoring report and 

photographs back to NLI 

N/A N/A $5.50 

     

     

     

     

Mileage = 56 cents/mile as of January 1, 2014 (IRS rate)*         

 

Signature: _____________________________________         Total: ________________ 

 
* A note on tax deductions:  Current IRS regulations allow volunteer monitors to deduct a maximum rate of 14 cents/mile when donating mileage to a qualified non-profit such as the 

Natural Land Institute.  When doing so, please designate the donation for the Stewardship Program.



 
 

Policy & Procedures on the Monitoring of Conservation Easements  

 

S&P 11C 
 

The Natural Land Institute (NLI) monitors each conservation easement of which it is the grantee 

(“Easement”) with the intent to ensure the integrity of each conservation easement entrusted to it 

and maintain good landowner relations. Accordingly the NLI crafts and administers well written 

easement documents and visits and inspects each easement property on a regular basis as described 

herein.  Such regular monitoring is intended to enable NLI to detect a potential easement violation 

in its infancy before it becomes detrimental to the property subject to the Easement (the 

“Property”) and a threat to its conservation values as described in the Easement.  The monitoring 

report serves as NLI’s record in the event of court action.  Regular contact with the owner of the 

Property (the “Landowner”) also serves to encourage cooperation and ethical land use as a 

relationship with the Landowner is developed and maintained, to discover changes in land 

ownership and to help answer questions pertaining to the Easement. 

 

NLI will conduct monitoring of each Easement within a 13 month period, which monitoring 

references the baseline description of the conservation values described in the Easement.  Such 13 

month period may be extended for the shortest possible period due to unusual conditions that 

prevent such timely monitoring, such as unanticipated events that require deployment of resources 

to other tasks.  Easements which have been determined to be at greater risk for violation may be 

subject to more frequent monitoring by NLI staff or trained, volunteer monitors.  NLI will 

maintain organized and detailed records of all Easements and monitoring activities. 

 

Baseline Documentation Report: 
Every Easement includes a baseline documentation report which describes in detail the condition 

and conservation values of the Property at the time the Easement was entered into. These baseline 

documentations are what the monitors rely on for determining whether any changes to the 

condition of the Property described in the Easement have occurred. 

 

Each monitoring report shall include at a minimum the following:  

 The physical characteristics of the Property, building and structures; 

 visual inspection for hazardous waste;  

 photographs showing the features of the Property with descriptive text and each paged 
initialed by preparer and grantor;  

 maps showing: aerial photography, location of photographs, topographic relief, description 

of the Property in reference to the adjacent properties, and additional information of 

Property features as necessary or obtained; The map showing the location of photo sites 

will be referenced to the photographs of the Property and will be referenced with GPS 
locations detailing projection of the data; 

 copy of the plat of survey, if any;  

 title search report and/or title insurance.  

 

Monitoring Workbook: 
After the Easement has been recorded and returned to the NLI’s office from the county recorder, 

staff will assemble a monitoring workbook.  The original Easement will be kept in a safe place, 



 

 
 

and a copy will be the basis of the monitoring workbook.  The monitoring workbook includes: 
index, Easement summary, copy of the Easement, monitoring index, a monitoring plan, and all 

successive monitoring reports.  An electronic copy of the workbook will be maintained and 

updated as needed.  

 

An Easement monitoring checklist will be used to ensure all the appropriate monitoring activities 

are completed.  The monitoring checklist attached as Exhibit A is a sample that may be used for 

such monitoring, as appropriate. 

 

An Easement summary includes:  original Landowner information, current Landowner contact 

information, the date recorded, address of the Property and road directions, and identification by 

page and paragraph numbers of the easement document showing prohibited and reserved rights. 

 

A monitoring form that includes information on who monitored the Easement, and when the 

monitoring report was written. 

 

A monitoring plan states how each easement should be monitored and all items that need to be 

specifically addressed during the inspection visit including current conservation values, current 

compliance with Easement terms and conditions, items that may require staff or Board approval, 

reserved rights, woodland management or tree cutting, encroachment, trespassing, dumping, or 

erosion.  The monitoring plan may change based upon the recent monitoring reports or additional 

information such as violations, reserved rights exercised, or natural changes to the Property 

ensuring that the monitor checks for conditions of the Property specific to the goals of the 

Easement. The monitoring plan will be updated accordingly. 

 

Monitoring Practices: 
NLI will monitor all Easements within a 13 month period, subject to extension in usual 

circumstances, all as noted above.  Additional monitoring such as an occasional drive by the 

Property, phone call, or conversation with the Landowner can support but not replace the regular 

monitoring visit. The regular monitoring of the Property will be on-site, supplemented by aerial 

inspections as appropriate.   

 

Aerial Monitoring will be by inspection of aerial photographs of the Property as available.  

Photographs may be obtained from sources such as county GIS departments, the Natural Resource 

Conservation Service, or any state agency or non-governmental organization.  All aerial 

monitoring will be conducted in accordance with the monitoring plan, followed by a monitoring 

report filed in the monitoring workbook.  Whenever a violation of the Easement is suspected or 

aerial observation shows significant change in the Property, the Property will be monitored by a 

site visit as well. 

 

On-site Monitoring will be the primary technique used by the NLI to ensure Easement 

compliance and good Landowner relations.  On-site monitoring will be completed using staff, 

contractors, trained volunteers or others who are familiar with the Property, its restrictions and 

baseline documentation, and who are experienced or trained in determining compliance with the 

terms of the Easement.  New monitors will undergo appropriate training to perform the 



 

 
 

monitoring tasks and prepare adequate reports and records.  Each Easement will be monitored 
during the time of year when it is most appropriate to observe conservation values.  All regular 

monitoring should include the following activities: 

 Contact the Landowner to fix a time to visit the Property.  Encourage the Landowner to 

participate in the site visit.  In some instances there may be more than one contact for a 

visit, such as children, spouses, or a caretaker/manager. 

 Review the monitoring workbook.  Review the Easement, noting particularly the 

conservation values and the reserved rights and prohibitions.  Review the baseline 

documentation of the initial conservation values and features of the Property.  Review the 

monitoring plan and previous monitoring reports to track areas of special concern, any 

changes such as violations, exercised reserved rights, or natural succession. Review of 

aerial photos with Property boundaries identified, a USGS topographic map with Property 

boundaries outlined, and a survey or other map of property boundary and features, to the 

extent such documents are available. 

 Prepare for the monitoring visit.  Be equipped with all supplies needed for a Property 

visit.  Include a monitoring report form for field notes, copy of a map showing previous or 

desired photo locations to visit, and a copy of previous photographs as needed; compass, 

camera, field measuring tape, clip board with paper for notes, and a cell phone. 

 Conduct the monitoring visit.  Traverse the Property with the Landowner whenever 

possible.  Follow the monitoring plan, observe any areas of concern, and document any 

photos with description and location. The monitor need not take photos at every 

monitoring visit, however the monitor should photograph any significant changes caused 

by natural processes (fire, flood, etc.) and any possible violations of the easement. Any 

areas of the land affected by landowner reserved rights or special easement restrictions 

should also be checked.   After the site visit is complete invite and answer any questions 

the Landowner may have, and express thanks and appreciation for the Landowner’s 

cooperation.  Do not complete the Conservation Easement Monitoring Plan and Checklist 

(Appendix A) or monitoring report (Appendix B) and field notes while with the 

Landowner, but rather do it subsequent to the visit, but as soon as possible. 

 Complete the monitoring report.  Complete the field notes and Landowner questions 

immediately after the visit and finish the monitoring report as soon as possible.  Prepare 

the site map showing any documented photo locations.  Attach the photos referenced to 

the map with proper description.  The monitor should label each photo with the property 

name, date and photo point or other location description.  The photographer and/or a staff 

member who can attest to its accuracy should sign the photo.  When all information is 

completed, file the report in the monitoring workbook and in the electronic file. 

 Follow up with the Landowner.  Write to the Landowner and include a copy of the 

monitoring report notifying the Landowner that NLI inspected the property.  Photographs 

need not be included, and advise the Landowner that photos are available upon request.  In 

the letter acknowledge and thank the Landowner, answer any questions.  File a copy of the 

letter in the appropriate correspondence file and in the monitoring workbook. 

 

New landowner identification and contact: 

Ownership of the Property will change from time to time.  Through regular monitoring and 

maintaining a good relationship, the majority of new Landowners should be identified in a timely 



 

 
 

manner.  Other methods for identifying changes in ownership include returned correspondence, 
informal checking of the property through a realtor, deed registries in the local papers or at the 

recorder’s office, review of newly published plat books and regular communication with the 

Landowner about their future plans. 

 

When a new Landowner has been identified, staff will contact the new Landowner and will 

schedule a meeting to acquaint the new Landowner with the details of the Conservation Easement.  

A copy of the Conservation Easement and of NLI’s Conservation Easement monitoring practices 

will be given to the new Landowner. 

  



 

 
 

 

Transfer or Exchange of Land or Conservation Easements 

Policy & Procedures 

 
LTA S&P 9L 

 

Land and conservation easements on property that NLI already holds that lie outside NLI’s service 

area shall be transferred to or exchanged with another conservation agency or organization if one 

exists that has the capacity to protect and monitor the area. Land acquired to be held permanently 

for preservation by NLI can only be transferred or sold to another qualified conservation 

organization or agency after review by the Land Conservation Committee (LCC), a 

recommendation of the LCC to the NLI Board and approval of the Board.   

 

Land held for preservation cannot be sold or transferred for any other purpose except with a two 

thirds majority vote of the NLI Board of Trustees at two consecutive meetings at least three weeks 

apart, and with notice to the Illinois Attorney General’s office.  

 

Land acquired by NLI for preservation with the intent to transfer or sell it to another conservation 

agency or organization may be conveyed with a simple majority vote of the NLI Board of Trustees. 

Transfer of Conservation Easements will follow NLI’s   Policies and by-laws.  The land owner 

must be notified of the transfer 30-60 days prior to the actual approval of the transfer, as specified 

in the conservation easement. 

 

Land or other real property can be accepted or purchased for investment purposes or for resale, 

with the proceeds from the investment or sale to be used for the charitable purposes of the Institute, 

if the NLI Board designates the property for that use at the time it is acquired.  Sale of the property 

for the appraised value can be approved by a majority vote of the NLI Board.  

 
Evaluating Transfers and Exchanges 

There are several reasons why NLI might transfer or exchange land. 

 

 Property was acquired when there was no other suitable owner or holder.  In the past, 

NLI frequently found itself in the position of accepting land or easements because they were 

the only conservation organization in the area.  Today, with more local NLIs across the state, 

competent grantees are more widespread, and the organization’s service area has become more 

strategically defined. 

 

 Property no longer meets the conservation goals of the Institute, and there is a more 

appropriate owner or holder.  As NLI has matured it has reevaluated and fine-tuned its 

conservation priorities and strategies as defined in NLI’s strategic plan.  What may have 

seemed a suitable project years ago may resonate differently today, making possession or 

management of a property burdensome or anachronistic.   

 



 

 
 

 Property provides a link with conservation land held by another entity, or another entity 

has property that links more closely with the NLI’s holding.  As more NLIs are working 

in overlapping regions, it becomes more likely that land acquired by a conservation 

organization in the past now abuts or is in the vicinity of another NLI’s or conservation 

agency’s holdings. 

 

 Land was acquired with the intent to transfer or exchange.  Public conservation agencies 
are increasingly turning to NLIs for help in acquiring threatened properties.  NLI’s ability to 

act quickly in the private market and maintain flexible relationships make them ideal partners 

in assisting and supporting public land acquisition programs.  When public agencies and 

NLI’s conservation priorities coincide, NLI can “pre-acquire” land for public agencies by 

acquiring it from a landowner, then conveying it to the agency for conservation management 

for the public benefit.  Through pre-acquisition, the conservation agency acquires land it 

might not have been able to obtain on its own, and NLI helps to protect high priority land. 

 

Securing stewardship 

If NLI determines that land it holds should be transferred or exchanged with another entity, it must 

ensure that any promises to the original donor and the public are kept.  The Institute must consider 

if the new owner can fulfill the additional long-term stewardship and enforcement responsibilities 

that such a new obligation would engender.  When possible, NLI should meet with the new owner 

or holder specifically to discuss the entity’s stewardship practices and its enforcement capabilities. 

If NLI accepted the property or easement with stewardship funds, these funds should preferably be 

transferred with the property interest.  All files relevant to the property’s acquisition, important 

landowner correspondence and other pertinent studies or data related to the property should also be 

transferred. 

 

Maintaining conservation values 

When conservation properties are transferred or exchanged, NLI should make sure that there is no 

net loss of conservation values on the property because of the exchange.  Depending on donor 

restrictions and the constraints of new owners or holders, this may entail adding additional 

protections, such as a conservation easement to a transfer of fee land.  In an exchange transaction, 

an assessment of resource values on the property to be exchanged may help determine if the 

transaction will result in a net loss of conservation values. 

 

Donor intent 

As a public charitable organization, NLI needs to uphold a donor’s intent.  This means being clear 

upfront with a donor if the NLI anticipates a transfer or exchange of a property or conservation 

easement, including any appropriate protections prior to transfer.  If the transfer or exchange was 

unanticipated, NLI should inform the original donor of the NLI’s intentions and, in most cases, 

obtaining their consent.   

 

Avoiding private inurement 

If a property is transferred or exchanged with a public agency or other nonprofit organization, no 

private party is benefiting from the transaction and thus there is no opportunity for private 



 

 
 

inurement or excess private benefit.  However, in the instance of transferring or exchanging with 
a private party, in addition to the precautions outlined above on maintaining conservation values 

and upholding donor intent, NLI must have an appraisal of value to verify that the transfer or 

exchange did not result in a financial benefit to a private individual.  Extreme caution should be 

exercised if NLI considers a transfer or exchange with an “insider” to the organization, and NLI 

should follow all precautions as detailed in its Conflict of Interest Policy. 

 

Stewardship Resources for a Sound Transfer 

 

When transferring its easements, NLI will make sure that there are stewardship funds and 

complete project files available to transfer to the new holder.  Without these precautions, it may 

be difficult to find a holder willing to accept the transfer of an easement.  This entails planning 

ahead for a transfer, even if a transfer is not imminent. 

 

 Stewardship funds.   

In the case of transferring an easement, the NLI should determine how it could transfer funds 

for stewardship to the new holding entity.  The NLI should carefully review any restrictions 

placed on the original stewardship contributions. 

 

 Complete up-to-date files.   
NLI will keep accurate, complete and up to date records and files.  A new holder will want to 

have background on the original easement transaction and, more importantly, up-to-date 

records of monitoring activities.  These documents will be provided to the new holder. 

  



 

 
 

 
  

Reserved and Permitted Rights Policy & Procedures 
 

LTA S&P 11F 

 

The Natural Land Institute (NLI) holds conservation easements in perpetuity as a result of 

voluntary agreements with landowners. It is the policy of NLI to ensure that each easement is 

properly drafted and monitored on a yearly basis. Each easement is drafted individually for each 

landowner but is drafted under the same fundamental principles, with a purpose and conservation 

value(s) specific to the land being protected.  

 

The property owner may reserve the right within the easement document to conduct specific 

practices that do not degrade or hinder the conservation values of the property. If certain reserved 

or permitted rights have the possibility of affecting the conservation values, NLI can require 

approval of those rights.  Building a house, conducting timber harvests, or wetland and/or pond 

building are examples of reserved and permitted rights of which NLI may require approval. This 

policy only applies to reserved and permitted rights that require NLI approval. If and when a 

landowner wishes to exercise a reserved or permitted right needing NLI approval, NLI will follow 

the following procedure.  

 

Consideration of a Request 

 

A request must meet the following guidelines: 

 The request must relate to the original easement, the documented conservation values, and 
the stated purpose of the conservation easement. 

 No request shall jeopardize the obligations of NLI to monitor and enforce the easement, 
shall not terminate the easement, or cause the easement to fail under IRS tax codes or any 

other applicable law. 

 Any request must not increase the net value of the property which could be seen as a 

violation of private benefit/inurement provisions under IRS tax code regulations. 

 NLI will follow the guidelines and time constraints as written in the original conservation 
easement document.   

 

Approval Procedure 

 

1. The initial request must be made in writing to all parties involved with the request.  

 

 This must include the intent and nature of the action, the specific reason(s) why the action 

 is needed, and how the request does not impede on the original easement. When 

 appropriate, the request must be accompanied by a map, written plans drafted by proper 

 professionals, blue prints, picture(s) and/or other documentation.  

 

 



 

 
 

2. Staff will review each request within 45 days of receipt. 
 

 This review will be in keeping with NLI’s Conservation Easement Policies & Procedures 

 to determine whether the request is properly documented and satisfies the guidelines and 

 purposes stated in this policy. The request must be consistent with the original easement 

 document, the baseline documentation report, and monitoring reports. Evaluations of all 

 requests may include reasonable efforts to contact parties involved with the original 

 transaction, including the landowner who donated/sold the easement or his/her heirs. 

 Other staff, board members, legal counsel, or natural resource professionals may be asked 

 to also review the request. After staff determines whether the request is properly 

 documented and satisfies the stated guidelines and purposes above, it will submit the plan 

 to the Land Conservation Committee (LCC).  

 

3. Recommendation to the LCC.  

 

 At the next convenient regularly scheduled LCC meeting, or in the essence of time, a 

 special committee meeting to discuss the request, staff will present all the information 

 gathered, together with its recommendation to the committee. If the committee concludes 

 that the request is legally permissible, consistent with the terms of the policy statement, 

 and clearly warranted by circumstances, the committee may approve, approve with 

 modification, or reject the request. Approval shall require a majority vote of the full LCC. 

 Notification of the LCC decision will be forwarded in writing to the party proposing the 

 request. 

 

4. Inform the applicant of the LCC decision.  

 

 If a proposed request is rejected by a majority vote of the full LCC, NLI staff will by 

 certified return receipt mail, inform the party of the committee’s decision and advise the 

 landowner of his/her right to resubmit the proposal for reconsideration by the LCC. The 

 party resubmitting the request shall have thirty (30) days from the date he/she received 

 notification to resubmit the request along with additional written documentation to justify 

 the request. Failure to resubmit the request with accompanying documentation within the 

 required time period shall be deemed a waiver of this right for reconsideration. 

 

If the party resubmits the request and additional written documentation within the required time 

period, NLI staff will review the resubmitted documents and present the material along with staff 

recommendation to the LCC at the next convenient regularly scheduled meeting. Following a 

decision of the LCC, NLI will notify the party in writing of the committee’s decision. 

  



 

 
 

 

RESERVED & PERMITTED RIGHTS APPROVAL FORM 
 

Purpose: For use when an easement grantor requests NLI to approve the exercise of a right 

reserved in an approved and signed conservation easement. 

 

Prepared by:        Date:  _______  

 

Easement Name:            

 

Number of Reserved Rights Retained In Easement:       

 

Identification of this Reserved Right-         
            

 

Location:             

 

Current Landowner:           

Address:      ______ Phone:      

 

Action Requested for Approval:           
            

 

Relevant Easement Provisions: (i.e. size of building, setbacks, height etc.) 

             

            

 

Are any federal, state or local permits required? Yes/No.  If yes, list permits required: 

             

 

Site Visit Conducted by NLI Staff Member:    Date:    

 

Findings after Document Review & Site Visit:       
             

             

             

              

 

Recommendations: Approve/Disapprove/Request further information (Circle One) 

             

 

Conditions:             
             

      ______    



 

 
 

 

 

This Reserved & Permitted Right Approval Form must be signed by NLI Executive Director or 

designated representative and notarized and recorded with the Conservation Easement in the 

County in which the property resides.  

 

 

DONOR:        DATE:     

 

 

DONEE: Natural Land Institute 

 

 

BY:         DATE:     

 

 

TITLE:        

 

 

Sworn to me before this _________  day of     

 

 

Notary Public for the State of:      

 

 

My commission expires:       

 
 

 



 

 
 

 

 

CONFIDENTIALITY POLICY STATEMENT 
 
It is the policy of the Natural Land Institute to maintain the confidentiality of sensitive information and 

to protect its proprietary data.  In particular, employees, volunteers and members of the Board of 

Trustees are not to discuss or disclose confidential or proprietary information with anyone within or 

outside of the organization who is not authorized to receive such information.   

 

BACKGROUND:  

From time to time, Natural Land Institute employees, volunteers and board members all have access to 

sensitive, and sometimes proprietary, information related to NLI activities. This might include 

membership and donor information (including giving histories or property appraisals), the contents of 

land project files, salaries and other information in personnel files, financial data, details of 

negotiations, technical information or strategic and other internal business plans. This information 

might be written, in electronic form or received verbally.  

 

The Natural Land Institute recognizes the fundamental importance of respecting the privacy of its 

employees, volunteers, donors, conservation partners and business associates as well as the need to 

keep sensitive and proprietary business information confidential.  It has a legitimate interest in 

protecting this information from unauthorized disclosure or use.  This policy is intended to remind 

staff and volunteers of the importance of maintaining the confidentiality of information they learn 

through association with Natural Land Institute.   

 

I have read the above policy and agree to abide by its terms: 

 

 

_____________________________________________     ___________________________ 

Signature       Date 

 

 


