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Using the National Environmental Policy Act (NEPA) process, agencies 
must determine if their proposed actions will have significant 
environmental effects and consider the reasonably foreseeable 
environmental and related social and economic effects of their 
proposed actions that have a reasonably close causal relationship to the 
proposed actions. 

NEPA’s procedural requirements apply to all Federal agencies in the 
executive branch and some Federal boards, commissions, independent 
agencies, and committees.

NEPA’s procedural requirements apply to a Federal agency’s decisions 
on proposed actions, including: 
• providing permits for private actions; 
• financing, 
• assisting, conducting, or approving projects or programs;
• issuing agency rules, regulations, plans, policies, or procedures;
• making Federal land management decisions; and 
• an agency’s legislative proposals. 

NEPA applies when a Federal agency has discretion to choose among 
one or more alternative means of accomplishing a particular goal.



Federal agencies also can use the NEPA process to comply with other 
requirements like the Clean Water Act (CWA), Endangered Species Act 
(ESA), the National Historic Preservation Act, the Environmental Justice 
Executive Order, and other Federal, State, Tribal, and local laws & 
regulations. Agencies often coordinate to conduct these other 
environmental reviews concurrently to increase efficiency & avoid 
duplication. 

Counsel on Environmental Quality (CEQ) has primary responsibility for 
overseeing implementation of NEPA by Federal agencies. Congress 
placed CEQ in the Executive Office of the President and gave it many 
responsibilities, including the responsibility to ensure that Federal 
agencies meet their obligations under the Act. 
• CEQ oversees implementation of NEPA, principally through issuance 

and interpretation of NEPA regulations that implement the 
procedural requirements of NEPA. 

• CEQ also reviews & approves Federal agency NEPA procedures, 
approves alternative arrangements for compliance with NEPA in the 
case of emergencies, & helps to resolve disputes between Federal 
agencies & with other governmental entities & with the public



If only one Federal agency is involved, that agency will automatically 
be the “lead agency,” which means it has the primary responsibility 
for compliance with NEPA.

Some large or complex proposals involve multiple Federal agencies 
along with State, Tribal, and local agencies. 

If another Federal, State, Tribal, or local agency has a major role in 
the proposed action, and also has NEPA responsibilities or 
responsibilities under a similar NEPA-like law, that agency may be a 
“joint lead agency.” A “joint lead agency” shares the lead agency’s 
responsibility for management of the NEPA process, including public 
involvement and the preparation of documents.

Other Federal, State, Tribal, or local government agencies may have a 
decision or special expertise regarding a proposed action, but less of 
a role than the lead agency. In that case, such a Federal, State, Tribal, 
or local government agency may be a “cooperating agency.” A 
“cooperating agency” is an agency that has jurisdiction by law or 
special expertise with respect to any environmental impact involved 
in a proposal (or a reasonable alternative). Thus, a “cooperating 
agency” typically will have some responsibilities for the analysis 
related to its jurisdiction or special expertise.



The CEQ NEPA regulations establish three levels of review for Federal 
agencies to assess proposals for agency action: 
1. a categorical exclusion (CE), 
2. an Environmental Assessment (EA), or 
3. an Environmental Impact Statement (EIS).

A CE is a category of actions that the agency has determined does not 
normally have a significant effect on the human environment.

Examples include 
• issuing administrative personnel procedures, 
• making minor facility renovations (such as installing energy-

efficient lighting), 
• and reconstruction of hiking trails on public lands. 

Agencies develop a list of CEs specific to their operations when they 
develop or revise their NEPA implementing procedures in accordance 
with CEQ’s NEPA regulations.



An agency may comply with NEPA by determining that a 
CE applies to a proposed action and verifying that no 
extraordinary circumstances exist that may cause the 
proposed action to have a significant effect. 

Extraordinary circumstances typically include such 
matters as effects to endangered species, protected 
cultural sites, wetlands, etc.

If there are no extraordinary circumstances indicating 
that the effects of the action may be significant, or 
there are circumstances that lessen the impacts or 
other conditions sufficient to avoid significant effects, 
then the agency can proceed with the action.



FAA Order 1050.1F - Environmental Impacts: Policies and Procedures

• Exhibit 4-1. Significance Determination for FAA Actions. Environmental Impact Category Significance Threshold 
Factors to Consider 
• Air Quality The action would cause pollutant concentrations to exceed one or more of the National Ambient Air 

Quality Standards (NAAQS), as established by the Environmental Protection Agency under the Clean Air Act, for any of 
the time periods analyzed, or to increase the frequency or severity of any such existing violations. 

• Biological Resources (including fish, wildlife, and plants) The U.S. Fish and Wildlife Service or the National Marine 
Fisheries Service determines that the action would be likely to jeopardize the continued existence of a federally listed 
threatened or endangered species or would result in the destruction or adverse modification of federally designated 
critical habitat. The FAA has not established a significance threshold for non-listed species. 

• The action would have the potential for: 

• • A long-term or permanent loss of unlisted plant or wildlife species, i.e., extirpation of the species from a large 
project area (e.g., a new commercial service airport); 

• • Adverse impacts to special status species (e.g., state species of concern, species proposed for listing, 
migratory birds, bald and golden eagles) or their habitats; 

• • Substantial loss, reduction, degradation, disturbance, or fragmentation of native species’ habitats or their 
populations; or 

• • Adverse impacts on a species’ reproductive success rates, natural mortality rates, non-natural mortality (e.g., 
road kills and hunting), or ability to sustain the minimum population levels required for population 
maintenance.



If the proposed action is not included in the description provided in 
the CE established by the agency, or there are extraordinary 
circumstances, the agency must prepare an EA or an EIS, or develop 
a new proposal that may qualify for application of a CE. 

When the agency does not know or is uncertain whether significant 
impacts are expected, the agency should prepare an EA to 
determine if there are significant environmental effects.

The purpose of an EA is to determine the significance of the 
potential environmental effects of a proposed Federal action and to 
look at alternative means to achieve the agency’s objectives. 

The EA is a concise public document to aid an agency’s compliance 
with NEPA and support its determination whether to prepare an EIS 
(Number 6 in Figure 1) or a finding of no significant impact (FONSI) 
(Number 7 in Figure 1). 



Agencies must complete EAs within one year of the agency decision to 
prepare an EA unless a senior agency official of the lead agency 
approves a longer period in writing and establishes a new time limit.

An EA should include brief discussions of: 
• The purpose and need for the proposal; 
• Alternative courses of action for any proposal that involves 

unresolved conflicts concerning alternative uses of available 
resources; 

• The environmental impacts of the proposed action and alternatives
• SWAPA+HE = Soil, Water Air, Plants, Animals, Human, and 

Energy
• A listing of agencies and persons consulted.

Because the EA serves to evaluate the significance of a proposal for 
agency action, it should focus on the potentially affected environment 
and degree of the effects of the action. 

Often the EA will identify ways in which the agency can revise the 
action to minimize environmental effects.



When preparing an EA, the agency has discretion as to the level of 
public involvement.

The CEQ regulations state that the agency must involve, to the extent 
practicable, the public, State, Tribal, and local governments, other 
relevant agencies, and applicants in preparing EAs. 

Sometimes agencies will choose to use the scoping and public 
comment periods that are found in the EIS process. In other 
situations, agencies make the EA and a draft FONSI available to 
interested members of the public.

Some agencies require that interested parties be notified of the 
decision to prepare an EA. 
• Some agencies keep a notification list of parties interested in a 

particular kind of action or in all agency actions. 
• Other agencies simply prepare the EA. 

It is important that you read the specific NEPA procedures of the 
proposing agency or ask the local NEPA point of contact working on 
the project about the process and let the appropriate agency 
representative know if you are interested in being notified of all NEPA 
documents or NEPA processes related to a particular type of action.



The EA process concludes with either a 
• Finding of No Significant Impact (FONSI) or 
• a determination to proceed to preparation of an EIS. 

A FONSI is a document that presents the reasons why the agency 
has concluded that there are no significant environmental impacts 
projected to occur upon implementation of the action.

The FONSI either includes the EA or incorporates the EA by 
reference.

An agency may find that substantial changes in a proposed action or 
new circumstances or information do not result in significant 
environmental concerns.
• In such cases, the agency will document the finding consistent 

with its procedures, or, if necessary, in a FONSI supported by an 
EA.



In two circumstances, the Counsel of Environmental Quality (CEQ) 
NEPA regulations require agencies to make the proposed FONSI 
available for public review for 30 days. Those situations are: 

• If the type of proposed action has not been done before by the 
agency, or 
• If the action is something that typically would require an EIS under 
the agency 

If this is the case, the agency usually publishes a notice of availability 
of the FONSI with information on how and where to provide your 
comments. 

The agency may post it on its website, publish it in local newspapers, 
publish it in the Federal Register, or make available in some other 
manner. 



A Federal agency must prepare an EIS if it is proposing a major Federal 
action significantly affecting the quality of the human environment. 

The regulatory requirements for an EIS are more detailed than the 
requirements for an EA or a categorical exclusion (CE). 

The EIS process consists of four main stages, 
• scoping with a public notice of intent (NOI) to prepare an EIS, 
• the draft EIS and public comment period, 
• the final EIS, 
• and the record of decision (ROD)

To the extent practicable, if a proposal will require action by more 
than one Federal agency, the lead and cooperating agencies will 
evaluate the proposal in a single EIS and issue a joint ROD. 

Agencies must complete EISs within two years from the date of the 
NOI unless a senior agency official of the lead agency approves a 
longer period in writing and establishes a new time limit.



A cornerstone of the scoping process is the publication of a NOI to 
prepare an EIS in the Federal Register, which provides information on the 
proposed action. 

The lead agency publishes the NOI as soon as practicable after the agency 
determines that the proposal is sufficiently developed to allow for 
meaningful public comment on alternatives, information, and issues for 
analysis in the EIS. 

The NOI briefly summarizes the proposal, including the purpose and 
need, expected impacts, and possible alternatives. 

Under the updated CEQ regulations, agencies must request in the NOI 
public comment specifically on potential alternatives, information, and 
analyses relevant to the proposed action. 

The NOI also provides a schedule for the decision-making process 
including anticipated permits and other authorizations, and describes the 
agency’s proposed scoping process, including any meetings and how the 
public can get involved. 

The NOI also contains an agency point of contact who can answer 
questions about the proposed action and the NEPA process. 



Scoping also may include pre-application communication with 
potential cooperating agencies, an applicant, and survey work 
conducted before or after the publication of the NOI. 

The scoping process is the best time to identify issues, determine 
points of contact, establish project schedules, and provide 
recommendations to the agency. Agencies solicit different levels of 
involvement when they prepare an EA versus an EIS.



The overall goal is to define the scope of issues to be addressed in 
depth in the analyses that will be included in the EIS. Specifically, the 
scoping process will:

• Identify the significant issues to be analyzed in the EIS and eliminate 
from detailed study non-significant issues; 

• Identify people or organizations who are interested in the 
proposed action and invite them to participate;

• Determine the roles and responsibilities of lead and cooperating 
agencies; 

• Identify any related EAs or EISs; 

• Identify gaps in data and informational needs; 

• Identify other environmental review and consultation 
requirements so they can be integrated with the EIS; and

• Indicate the relationship between the development of the 
environmental analysis and the agency’s tentative decision-making 
schedule.



One key aspect of a draft EIS is the statement of the purpose and 
need. 

• Agencies draft a “Purpose and Need” statement to describe what 
they are trying to achieve by proposing an action. 

• The purpose and need statement explains to the reader why an 
agency action is necessary and serves as the basis for identifying 
the reasonable alternatives that meet the purpose and need.

The lead agency or agencies must, “evaluate reasonable alternatives, 
and for alternatives that were eliminated from detailed study, briefly 
discuss the reasons for their elimination.” 

Reasonable alternatives are those that that are technically and 
economically feasible, meet the proposal’s purpose and need, and, 
where applicable, meet the goals of the applicant.



For purposes of NEPA, “effects” and “impacts” mean the same thing.

Effects or impacts means changes to the human environment from the 
proposed action or alternatives that are reasonably foreseeable and 
have a reasonably close causal relationship to the proposed action or 
alternatives, including 
• those effects that occur at the same time and place as the proposed 

action or alternatives and 
• may include effects that are later in time or farther removed in 

distance from the proposed action or alternatives. 

Effects include ecological (such as the effects on natural resources and 
on the components, structures, and functioning of affected 
ecosystems), aesthetic, historic, cultural, economic (such as the effects 
on employment), social, or health effects. 

Effects may also include those resulting from actions that may have 
both beneficial and detrimental effects, even if on balance the agency 
believes that the effect will be beneficial. 



If an agency has a preferred alternative when it publishes a draft EIS, 
the draft must identify which alternative the agency prefers. 

All agencies must identify a preferred alternative in the final EIS, 
unless another law prohibits it from doing so.

The “no action” alternative describes reasonably foreseeable 
environmental trends or planned actions in the area that would be 
affected by the proposed action.

A “but for” causal relationship is insufficient to make an agency 
responsible for a particular effect under NEPA. 
• Effects should generally not be considered if they are remote in 

time, geographically remote, or the product of a lengthy causal 
chain. 

• Effects do not include those effects that the agency has no ability to 
prevent due to its limited statutory authority or would occur 
regardless of the proposed action. 



Impacts to the environment from the proposed action, or 
alternatives that are reasonably foreseeable and have a reasonably 
close causal relationship to the proposed action or alternatives, must 
be evaluated. 

This includes those effects that occur at the same time and place as 
the proposed action or alternatives and may include effects that 
occur later or are farther removed in distance from the proposed 
action or alternatives.

• Impacts include ecological, aesthetic, historic, cultural, economic, 
social, or health impacts, whether adverse or beneficial.

• It is important to note that human beings are part of the 
environment (indeed, that is why Congress used the phrase 
“human environment” in NEPA), so when an EIS is prepared and 
economic or social and natural or physical environmental effects 
are interrelated, the EIS should discuss all of these effects.



The draft EIS will also contain a summary of alternatives, information, 
and analysis submitted by commenters during the scoping process. 
• The agency will specifically invite comment on this summary.

The EIS also will have a list of the individuals who prepared the 
document and their qualifications and a table of contents.

The agency may choose to append the EIS with additional material 
relevant to the decision, including material prepared in connection with 
the EIS or that substantiates its analysis.



In addition to the environmental impacts of the proposed action and 
alternatives, the environmental consequences section will discuss: 

• Any potential unavoidable adverse environmental effects; 
• The relationship between short-term uses of man’s environment & 

the maintenance and enhancement of long-term productivity; 
• Any potential irreversible or irretrievable commitments of resources;
• Possible conflicts with land use plans, policies, and controls for the 

area;
• Energy and natural or depletable resource requirements and 

conservation potential of alternatives & mitigation measures; 
• Urban quality, historic and cultural resources, and the design of the 

built environment, including the reuse and conservation potential of 
various alternatives and mitigation measures; 

• Mitigation of adverse environmental impacts; & 
• Applicable economic & technical considerations, including the 

economic benefits of the proposed action.



Congress addressed interagency coordination on key aspects of the 
NEPA process, including scoping, identification of the range of 
reasonable alternatives for study in an EIS, and the public comment 
process. 

Finally, Congress established a two-year statute of limitations for 
covered projects. The Permitting Council has more resources on FAST–
41 posted on the Permitting Dashboard.

The agency will summarize that information in the draft EIS and invite 
further comment on that information. However, you must submit your 
comments during the comment periods for the agency to consider the 
information and to ensure informed decision making.



In preparing an EIS, agencies must invite the identification of 
alternatives, information, and analyses relevant to the proposed action 
during the scoping process. 

Agencies must summarize that information in the draft EIS and have a 
45-day comment period after the draft EIS is made available. 

In the case of an agency preparing an EA, the CEQ regulations require 
the agency to involve the public to the extent practicable, but each 
agency has its own guidelines about how to involve the public for EAs. 

In any case, citizens are entitled to receive “environmental documents,” 
such as EAs, involved in the NEPA process.



The next major step in the EIS process that provides an opportunity 
for your input is when the agency publishes a draft EIS for public 
comment. 

The agency publishes its EIS on an agency website and the EPA 
publishes a Notice of Availability in the Federal Register informing you 
and other members of the public that the draft is available for 
comment. 

Based on the communication plan established by the agency, 
websites, local papers, or other means of public notice may also be 
used. Video conferencing, public meetings, conference calls, formal 
hearings, or informal workshops are among the legitimate ways to 
conduct scoping. 

The comment period is at least 45 days long. During this time, the 
agency may conduct webinars, public meetings, or hearings as a way 
to solicit comments. 

The agency will also request comments from other Federal, State, 
Tribal, and local agencies that may have jurisdiction or interest in the 
matter.



As part of the process, agencies must identify and invite the 
participation of interested persons.

The agency should choose whatever communications methods are best 
for effective involvement of communities, whether local, regional, or 
national, that are interested in the proposed action, and the agency 
must consider the ability of affected persons to access electronic 
media. 

It is in your interest to become involved as soon as the EIS process 
begins and to use the scoping opportunity to make thoughtful, rational 
presentations on impacts and alternatives. 

Some of the most constructive and beneficial interaction between the 
public and an agency occurs when citizens identify or develop 

reasonable alternatives that the agency can evaluate in the EIS.



When the public comment period is finished, the agency analyzes 
comments, conducts further analysis as necessary, and prepares the 
final EIS. 

The agency may respond to individual comments or groups of 
comments by 
• making changes to the proposed action or alternatives, 
• developing new alternatives, 
• modifying its analyses, 
• making factual corrections, or 
• explaining why a comment does not require the agency’s 

response. 

Often the agency will meet with other agencies that may be affected 
by the proposed action to resolve an issue or mitigate project effects. 

The final EIS also will include a summary that identifies all relevant 
alternatives, information, and analyses submitted by commenters for 
consideration by the lead and cooperating agencies.



When it is ready, the agency will publish the final EIS and 
Environmental Protection Agency (EPA) will publish a Notice of 
Availability in the Federal Register. 

The Notice of Availability can mark the start of a waiting period, 
during which a minimum of 30 days must pass before the agency can 
decide on its proposed action, unless the agency couples the 30 days 
with a formal internal appeals process or is authorized to issue a 
combined final EIS and ROD.

A waiting period provides time for the agency decision maker to 
consider public comments, the purpose and need for agency action, 
weigh the alternatives, balance the objectives and policy 
considerations, and decide.



There is an additional (but rarely used) procedure worth noting: pre-
decisional referrals to CEQ. 

This referral process takes place when EPA or another Federal agency 
determines that proceeding with the proposed action is 
environmentally unacceptable. 

If an agency reaches that conclusion, the agency can refer the issue to 
CEQ within 25 days after the Notice of Availability for the final EIS is 
issued. 

CEQ then works to resolve the issue with the agencies concerned. 

CEQ might also refer the agencies to the National Center of 
Environmental Conflict Resolution (NCECR) to try to address the 
matter before formal elevation. 

There is no provision for citizens to formally refer an action to CEQ; 
however, CEQ typically provides an opportunity for public involvement 
in a referral.



The NCECR is a Federal agency that provides collaboration, consensus-
building, and conflict resolution services on a range of environmental, 
natural and cultural resources, Tribal, and public lands issues involving 
the Federal Government. 

Citizens can work with lead agencies to express their interest in a 
collaborative approach and may recommend the involvement of the 
NCECR. 

There may also be an environmental conflict resolution office in your 
state that can aid, and there are also many other individuals and 
organizations in the private sector that provide various types of conflict 
resolution services.

Perhaps your concern involves understanding a legal requirement. 
There are, of course, many ways to obtain the advice of lawyers 
knowledgeable about the NEPA process: the lead agency, private 
attorneys, and public interest attorneys. 
• Build your own understanding by reading information on the 

NEPA.gov website. 
• You may also call the General Counsel’s office or the Associate 

Director for NEPA at the Council on Environmental Quality for 
assistance in understanding NEPA’s legal requirements or for advice 
and assistance if you have tried to work with the lead agency but 



The Record of Decision (ROD) is the final step for agencies in the EIS 
process. The ROD is a publicly available document that states 
• what the decision is; 
• identifies the alternatives considered, including the 

environmentally preferred alternative; and 
• discusses mitigation plans, including any enforcement and 

monitoring commitments. 

In the ROD, the agency discusses all the factors, including 
• any considerations of national policy that were contemplated when 

it reached its decision on whether to, and if so how to, proceed 
with the proposed action. 

• if all practical means to avoid or minimize environmental harm have 
been adopted, and if not, why they were not. 

• A summary of any monitoring and enforcement program that it has 
adopted for any enforceable mitigation requirements or 
commitments.

• a certification by the decision maker that, in developing the EIS, the 
agency has considered all the alternatives, information, analysis, 
and objections submitted by State, Tribal, and local governments 
and public commenters.



Sometimes RODs are published in the Federal Register or on the 
agency’s website. 

In the ROD, the agency discusses all the factors, including 

• any considerations of national policy that were contemplated when 
it reached its decision on whether to, and if so how to, proceed 
with the proposed action. 

• if all practical means to avoid or minimize environmental harm have 
been adopted, and if not, why they were not. 

• A summary of any monitoring and enforcement program that it has 
adopted for any enforceable mitigation requirements or 
commitments.

• a certification by the decision maker that, in developing the EIS, the 
agency has considered all of the alternatives, information, analysis, 
and objections submitted by State, Tribal, and local governments 
and public commenters.



Significant new circumstances or information 
relevant to environmental concerns or 

substantial changes in the proposed action that 
are relevant to environmental concerns may 

necessitate preparation of a supplemental EIS 
following either the draft or final EIS, or the 

Record of Decision. 40 CFR 1502.9(d).



Sometimes a Federal agency is obligated to prepare a supplement to 
an existing EIS. 

An agency must prepare a supplement to either a draft or final EIS if 
• the proposed action has not been completed and the agency 

makes substantial changes in the proposed action that are 
relevant to environmental concerns or

• there are significant new circumstances or
• information relevant to environmental concerns and bearing on 

the proposed action or its impacts. 

An agency may also prepare a supplemental EIS if it determines that 
doing so will further the purposes of NEPA.

An agency prepares a supplemental EIS in the same way as a draft or 
final EIS, except that scoping is not required. 

If a supplement is prepared following a draft EIS, the final EIS will 
address both the draft EIS and supplemental EIS. 



Citizens who want to raise issues with the agency should do so as 
specifically as possible and at the earliest possible stage in the process. 
Agencies are much more likely to evaluate a new alternative or address a 
concern if it is raised in a clear and timely manner.

Commenting is not a form of “voting” on an alternative. The number of 
negative comments an agency receives does not prevent an action from 
moving forward. 

Agencies typically respond collectively to numerous comments that 
repeat the same basic message of support or opposition. In addition, 
general comments that state an action will have “significant 
environmental effects” will not help an agency make a better decision 
unless the comment explains the relevant causes and environmental 
effects. 

If you think the proposed action will have a significant environmental 
effect, explain why the issues you raise are significant to the 
consideration of potential environmental impacts and alternatives to the 
proposed action. In drafting comments, try to focus on the purpose and 
need of the proposed action, the proposed alternatives, the assessment 
of the environmental impacts of those alternatives, and the proposed 
mitigation.



Decision makers also receive other information and data, such as 
operational and technical information related to implementing an 
action, which they will have to consider when making a final decision.

What If Involvement Is Not Going Well? 

For the purposes of this discussion, “not going well” means that you or 
your organization believes that the lead agency is 
• not giving the public sufficient opportunity to get involved or is not 

using that involvement effectively. 
• Perhaps you think that the agency should hold a public meeting. 
• Or you or your community or group has developed an alternative 

that you think meets the purpose and need of the proposed action 
and reflects the policies set forth in NEPA. 

• Maybe you want an extension of the comment period because the 
document’s appendix is very lengthy, and you simply need more 
time to review it. 

• Or maybe you feel that communications between your organization 
and the lead agency have, for some reason, not been constructive.



Collaboration and Conflict Resolution Support 

Some decisions necessarily involve conflicting views, so Federal 
agencies may choose to engage an impartial third-party to support 
stakeholder engagement and conflict resolution in a NEPA process. 

Impartial third-party support may include facilitation, mediation, 
stakeholder engagement process design, and other services to 
enhance collaboration between the lead agency and its partners, 
stakeholders, and citizens. 

These approaches, referred to as environmental collaboration and 
conflict resolution (ECCR), are often beneficial if the process ahead 
may be particularly contentious or challenging and include a past 
history of deeply divided interests. 

If you believe the process that you are involved with has a high-level 
of conflict or contention, consider raising with the lead agency the 
possibility of enhancing collaborative opportunities within the NEPA 
process using outside assistance.



ECCR offers many advantages over adversarial approaches to resolve 
environmental challenges, such as litigation. 

A 2018 report examining the use of ECCR in Federal processes over 
the previous decade found that these approaches lead to a savings in 
time and financial resources, an improvement in relationships 
between government and stakeholders, and improved outcomes.

For example, between 2011 and 2014, the EPA reported that ECCR 
took 45 percent less time to reach a decision, 30 percent fewer staff, 
and 79 percent fewer lead attorney hours.

And in a 2009 study, those involved in ECCR reported improved 
relationships, ability to work together, and level of trust.



Other benefits to ECCR include: 

• Better information, diverse expertise, better-informed decisions;

• Fairer process, especially for traditionally disadvantaged/under-represented 
parties;

• Better integration, enhanced coordination, and streamlining;

• Conflict prevention and resolution of differences;

• Improved fact-finding and common understanding of the facts;

• Increased social capital through the promotion of trust and partnership;

• Easier implementation “vesting” stakeholders in decision implementation;

• Enhanced stewardship promoted through cooperation; and

• Reduced litigation by solving problems at lowest possible level and narrowing 
issues.



Agencies solicit different levels of involvement when they prepare an 
EA versus an EIS. 

In preparing an EIS, agencies must invite the identification of 
alternatives, information, and analyses relevant to the proposed 
action during the scoping process. 

Agencies must summarize that information in the draft EIS and have a 
45-day comment period after the draft EIS is made available. 

In the case of an agency preparing an EA, the CEQ regulations require 
the agency to involve the public to the extent practicable, but each 
agency has its own guidelines about how to involve the public for EAs. 

In any case, citizens are entitled to receive “environmental 
documents,” such as EAs, involved in the NEPA process.

Citizens who want to raise issues with the agency should do so as 
specifically as possible and at the earliest possible stage in the 
process. Agencies are much more likely to evaluate a new alternative 
or address a concern if it is raised in a clear and timely manner.



Commenting is not a form of “voting” on an alternative. The number of 
negative comments an agency receives does not prevent an action 
from moving forward. 

Agencies typically respond collectively to numerous comments that 
repeat the same basic message of support or opposition. In addition, 
general comments that state an action will have “significant 
environmental effects” will not help an agency make a better decision 
unless the comment explains the relevant causes and environmental 
effects. 

If you think the proposed action will have a significant environmental 
effect, explain why the issues you raise are significant to the 
consideration of potential environmental impacts and alternatives to 
the proposed action. In drafting comments, try to focus on the purpose 
and need of the proposed action, the proposed alternatives, the 
assessment of the environmental impacts of those alternatives, and 
the proposed mitigation.

Finally, remember that decision makers also receive other information 
and data, such as operational and technical information related to 
implementing an action, which they will have to consider when making 
a final decision



Citizens who believe that a Federal agency’s actions violate NEPA 
may seek judicial review (after any required administrative appeals) 
in Federal court under the Administrative Procedure Act. 
• If you are represented by a lawyer, you should consult with him or 

her about appropriate options and about communicating with the 
Federal agencies.

Statute 42 USC 4322:(iv) after January 1, 1976, the responsible 
Federal official provides early notification to, and solicits the views 
of, any other state or any Federal land management entity of any 
action or any alternative thereto which may have significant impacts 
upon such state or affected Federal land management entity and, if 
there is any disagreement on such impacts, prepares a written 
assessment of such impacts and views for incorporation into such 
detailed statement.


